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Leadership on the LineLeadership on the Line
Ron Ron HeifitzHeifitz and Marty and Marty LinskyLinsky

They suggest:They suggest:
Leadership is dangerous work.Leadership is dangerous work.

May I suggest:May I suggest:
Policy is dangerous work!Policy is dangerous work!

Mark A. Jamison, PURC Director Mark A. Jamison, PURC Director 
of Telecommunications Studiesof Telecommunications Studies





The key for  a person exercising
leadership in infrastructure policy -

-is to manage the political context 
within which technical policy issues 

are  hammered out 
and implemented.



Managing Political ContextManaging Political Context

•• Maintaining substantive links with Maintaining substantive links with 
supporterssupporters

•• Understanding what adversaries are Understanding what adversaries are 
sayingsaying

•• Monitoring the temperature of the Monitoring the temperature of the 
debatedebate

•• Identifying common groundIdentifying common ground
•• Asking “What happens next?”.Asking “What happens next?”.


